Minutes

Oklahoma Council of the Blind Second Quarter Board Meeting

March 21 2026

President Boykin called the meeting to order at 9am.

Those present were Elaine Boykin, Vicky Golightly, Dana Young, Joseph Bundy, Frances Poindexter, Debbie Sanders, and Julie Brantley. A quorum was established.
Guests included Jay Doudna, and Marilyn Sanders. 

President Boykin welcomed everyone to the meeting. She asked everyone to take a moment of silence in memory of those who passed away since the last Board
meeting. Tommy Robertson, long-time OCB member, officer and Board member recently passed away.

President’s Report

OCB participated in the Oklahoma Department of Rehabilitation Services (DRS) People with Disabilities Awareness Day, and a number of people stopped by
the OCB booth.

The Treasurer’s report was filed as summarized. The balance at the end of February was $20,017.96 in the checking account and $18,698.58 in the savings
account.

Minutes of the previous Board meeting were filed as distributed on the OCB list.

Committee Reports

Convention Report

Convention Chairs, Marilyn Sanders and Dana Young

The speakers committee already has the agenda completed. Registration cost is $130 for the weekend. Toby Sanders has presented a bid for the recording
of the meeting for $500 to cover the entire convention activities. Next Generation has asked for $100 to transport the opry singer to Oklahoma City for
the Friday night entertainment. Please send Marilyn any goody bag items, send door prizes or a list of prizes to Vicky, and send live and silent auction
item descriptions to Frances. LCB already has many baskets they are donating for the auctions.

. ACB Executive Director Scott Thornhill will be featured at the convention. He will do the opening on Friday morning as well as speak on Friday afternoon,
present again on Saturday and serve as the keynote speaker at the Saturday night banquet. We need to cover his transportation and lodging cost. Frances
is already working with Scott on transportation and lodging. The theme is western.

Governmental Affairs

Jean Jones was not present to give the Governmental Affairs report. Jean sent out the report, which will be attached to these minutes. Jay said the voting
act is the major issue, that we must show proof of citizenship before we can register to vote, which includes a birth certificate, passport, or another
form of identification. Jean provided James Langford’s contact information on the OCB list so we can give him our input on this issue, which has the potential
of causing problems for people who are disabled or blind, possibly preventing them from voting. 

History Committee

Jeanne Meyer, Chair

Marilyn said it is important that all of us send in any historical documentation. The committee is compiling a list of OCB presidents and officers and
needs help. It was suggested that Norman Dalke would be an excellent source to obtain this information.

Constitution and Bylaws

Debbie Sanders and Marilyn Sanders, Co-chairs

No report.

Social Media and Fund Raising

Joseph Bundy, Chair

Joseph is getting information out about our convention on Facebook and other avenues. The Fundraising Committee had its first meeting last week, and ideas
include a coffee fundraiser, restaurant fundraiser, challenge between chapters, and a pledge donation. Our cookbooks will be displayed at MOKA. So far,
ten cookbooks have been sold. The President said we might sell something tangible that people can hold in their hands along with the cookbook, such as
a hot pad or scrubbies.

Website

Vicky Golightly, Chair

Frances continues to update the calendar of events. Several people are scanning and placing our newsletters and minutes on our site. There was discussion
of doing a calendar of events on the front page, but it was decided our calendar of events section is enough. Debbie put Jean Jones’ history/accomplishments
piece on the website. We need pictures on the website, which could include the convention or exhibits at a conference. Vicky thanked Debbie and Frances
for the terrific work they do on the website. 

Membership

Frances Poindexter, Chair

Frances worked on the membership list this week because it needed to be submitted to ACB. When she first started, there were 415 and now we have 115 paid
members. Dues to ACB should be a lot lower now. These are the certified members. The uncertified people do not receive newsletters, but they receive ACB
materials. We email as many newsletters as we can to keep cost down. Marilyn stated we might wish to review the bylaws to make sure we are doing the correct
procedure. However, the newsletter is usually put on the list. OCB dues are $10 per year. Chapters must send in their list of members so they can be recorded
as OCB members. In making this change, we now have access to more emails.

It was suggested we put out a notice on how to join OCB on Facebook.

Debbie would like to see OCB conduct a membership drive, and she is willing to help with marketing and other ideas. Elaine said the OLBPH is going to do
podcasts, and we could be featured on one of those episodes talking about our newsletter, access to chapters, a resource center, the Next Gen book club,
the list, and other benefits. An emphasis on membership could be a major focus of the PR Committee chaired by Joseph. Frances and Debbie will work on this
project.

OSB Outreach

Jeanne Meyer, Chair

Frances will reach out to Jeanne Meyer to see how many OSB graduates there are this year.

The Blind Spot

Debbie Sanders, Chair

Debbie is collecting articles immediately so she can publish the first part of April. Dana may create a funny story for the newsletter, or someone could
put a recipe in the newsletter, Marilyn has a piece on imagining if the only way to read and write is via braille, the membership application, etc.

Next Generation

Dana Young, Chair 

Next Gen will host black jack Friday night at the convention, music, taking pictures of western environment and people’s western attire, have a jail fundraiser,
goody bags etc. Volunteers David and Zac will be the sheriffs who will arrest people and send them to jail. Next Gen will also host a bowling day in Oklahoma
City on November 21, and maybe later something at Jencks Aquarium. They also plan to start D&D sessions.

Judy Pool Hansen Transportation Fund

Frances said the application is still on the website. The applicant needs to complete the application at least two weeks before the convention. There is
$2,800 in the account, and the most anyone can receive is $75. To be reimbursed, a receipt is needed, and a month after the convention, the traveler will
receive a check from OCB.

Freedom Voice

The system is routing calls. Debbie said at the last meeting we discussed investigating whether it would be possible for Freedom Voice to read things like
the newsletter. There is not that much space to read a long document. However, maybe OCB materials could be read on the Oklahoma Telephone Reader (OTR).

Grant Writing

Debbie said she has a subscription to Grant Watch, and she is tagging things about essential grants. We need to have a project to secure a grant. Suggestions
were Next Generation activities, membership outreach, a function like the Heartland Council’s coping with vision loss, etc. The coping with vision loss
could be a project we may qualify for with a grant. A grant may fund an interpreter for the convention. Members of the Grant Committee are Debbie Sanders,
Marilyn Sanders, Elaine Boykin, and Joseph Bundy. President Boykin encouraged anyone who wants to participate on this committee should join.

Vicky’s committee for the Lifetime Achievement Award will begin writing guidelines.

Vicky and her committee will begin working on the awards in May or June. Frances is on this committee with Vicky.

Debbie asked if we have historical information about the makers of our two awards. For instance, what did Gordon Stephens bring to OCB? It was suggested
that Jean Jones or Jeanne Meyer might have the history of how the awards came about and also information about LeRoy F. Saunders and Gordon Stephens and
their vision for the awards.

It was noted that we may not have had a recent motion about OCB providing scholarships to pay for registration and some meals at the convention. Vicky
moved, with second by Dana, that OCB grant ten scholarships for people to attend the convention which will pay for convention registration/meals with preference
given to first-timers and if there are scholarships left, scholarships may be given to others. The motion carried. Scholarship guidelines have been created
for this purpose.

President Boykin and Frances will visit the LCB in the near future.

Unfinished Business

None.

The chapters reported on their many and varied activities.

New Business

Marilyn said Debbie sent her curriculum for young adults to develop critical skills. Marilyn told Debbie this program might also be good for adults. This
program would be conducted on Zoom. This leadership and training might pave the way for our future leaders. This program could possibly be funded in a
grant application. Leadership Development Committee members are Marilyn Sanders, Debbie Sanders, and Julie Brantley. The program will discuss leadership,
service, communication, how to work with Robert’s Rules of Order, etc.

Due to time constraints, the Fundraising Committee elected not to participate in the interstate auction this year, but plans are to participate next year.
Vicky will organize this event.

The Fundraising Committee is studying the feasibility of requiring each Board member to pledge a certain amount for OCB annually.

Dana asked about tactile bracelets with the objective of selling them at the convention. No action was taken as there wasn’t specific information on the
cost of this project.

The MOKA conference is coming up the end of May. OCB will have a table there. Debbie gave us a discounted rate of $250. There is a possibility we will
share the table with the Missouri Council. 

President Boykin asked if we have an OCB table cloth. The answer was no. Debbie will look at table cloth availability. 

The next Board meeting is via Zoom on June 14, Sunday, from 3-5pm. 

The meeting adjourned at 10:47am.

Respectfully Submitted,

Lynn (Vicky Golightly, Secretary

Action Items

* Debbie will work on grant-writing

* Vicky will begin working on the Lifetime Achievement guidelines.

* Send goody bag suggestions and items to Marilyn.

* Send door prize descriptions to Vicky.

* Send scholarship nominations to Vicky.

* Send award nominations for consideration to Vicky and the Awards Committee.

* Send descriptions of the silent and live auction items to Frances.

* Send historical information to History Committee Chair Jeanne Meyer. The committee is working on creating a list of presidents and officers.

* The Public Relations Director will continue to market OCB by placing information on Facebook and other social media, looking for opportunities to exhibit,
etc.

* Continue monitoring pertinent legislation affecting people who are blind or who experience low vision.

* Continue looking at fundraising activities, such as restaurant fundraisers, a coffee fundraiser, the cookbook fundraiser, seeking pledges from the Board,
and others.

* Possibly conduct a membership drive.

* Check with OLBPH to see if one of our Board members can be interviewed on their podcast.

* Ascertain how many OSB graduates there are this year. (Frances).

* Review the Judy Pool Hansen guidelines and create proposed updates/changes.

* President Boykin and Frances will visit LCB in the near future.

* Debbie will research how much a table cloth would cost.
